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2

Wladimir Mufty
Program Manager Public Values

Thomas van Himbergen 
Pro active control on data /  Regie op data

Contact details, slides, URLs and pointers will be shared



What's going on?! 

What is the big deal about that 
“Public Values”-thing?
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Is it about “fighting” Big Tech?

https://www.bbc.com/news/technology-64210531
https://www.axios.com/2023/01/05/tech-giants-alternate-universes-eu-us
https://www.reuters.com/technology/seattle-public-schools-blame-tech-giants-social-media-harm-lawsuit-2023-01-08/

https://www.bbc.com/news/technology-64210531
https://www.axios.com/2023/01/05/tech-giants-alternate-universes-eu-us
https://www.reuters.com/technology/seattle-public-schools-blame-tech-giants-social-media-harm-lawsuit-2023-01-08/
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Is it about justice? 

https://www.cursor.tue.nl/en/news/2020/juni/week-2/court-sides-with-university-of-amsterdam-on-use-of-surveillance-software
https://www.nature.com/articles/d41586-019-03228-6
https://www.theverge.com/2020/8/17/21372045/uk-a-level-results-algorithm-biased-coronavirus-covid-19-pandemic-university-applications

https://www.cursor.tue.nl/en/news/2020/juni/week-2/court-sides-with-university-of-amsterdam-on-use-of-surveillance-software
https://www.nature.com/articles/d41586-019-03228-6
https://www.theverge.com/2020/8/17/21372045/uk-a-level-results-algorithm-biased-coronavirus-covid-19-pandemic-university-applications


Is about students and researchers being more vocal? 

https://dub.uu.nl/en/news/uu-aborts-camera-project-following-outcry%C2%A0over-spy-cameras-leiden
https://www.hausfeld.com/en-gb/news/stichting-app-stores-claims-announces-collective-actions-against-apple-and-google/
https://petities.nl/petitions/search?utf8=%E2%9C%93&search=proctoring&locale=nl

https://dub.uu.nl/en/news/uu-aborts-camera-project-following-outcry%C2%A0over-spy-cameras-leiden
https://www.hausfeld.com/en-gb/news/stichting-app-stores-claims-announces-collective-actions-against-apple-and-google/
https://petities.nl/petitions/search?utf8=%E2%9C%93&search=proctoring&locale=nl
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Is it about acting now? 

https://news.un.org/en/story/2021/09/1099972
https://www.rijksoverheid.nl/actueel/nieuws/2022/03/08/digitaliseringsstrategie-meer-regie-en-publieke-waarden-central
https://iapp.org/news/a/digital-welfare-fraud-detection-and-the-dutch-syri-judgment/

https://news.un.org/en/story/2021/09/1099972
https://www.rijksoverheid.nl/actueel/nieuws/2022/03/08/digitaliseringsstrategie-meer-regie-en-publieke-waarden-centraal
https://iapp.org/news/a/digital-welfare-fraud-detection-and-the-dutch-syri-judgment/
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VALUES
“what a person or group of people 

consider important in life’’ 

(Friedman and Kahn 2003)
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Values
(behavioral) rules ●

Guidelines ●

Regulations and agreements ●

Commandments/prohibitions ●

Connect values with behavior ●

Norms

• Ideals that are identified as valuable.

• Things you consider important (as a group or 

individually).

• Values are general, abstract ideas or ideals to 

which we aspire and which guide our actions.

Fairness - Human dignity - Humanity - Citizen involvement - Social justice - Secrecy -

Impartiality - Openness - Transparency - Integrity - Compromise - Obedience - Robustness 

- Reliability - Accountability - Expertise - Accountability - Efficiency - Courage



You can distinguish values at different levels from universal to personal. 

Universal values are closely linked to human rights and fundamental rights. 

We as a society additionally share a number of public values.

Public values are values whose importance we consider so high 

as a society that we organize them at the level of society. 
(Van Dijck, Poell, & De Waal. 2016)

Public Values
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Ethics

Influences

Research &
Education
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Gebaseerd op 7 schillenmodel, Bas Blekkingh

Enviroment 

Behavior

Skills 

Norms

Core
(mission) 

Values

Acting

rules of conduct

that's what 
you stand for

Knowing / able

"my environment is the problem"
• Big tech
• My neighbors
• The boss
• It is….
• They are….

"we have a problem..."
• I think that...
• We think that...
• It seems best to us...

Work from your values and 
suddenly you’re in control!

Values
norms
Behavior
Context
------------ +
Culture

perceptions



Public values within the context of Research 

and Education are values that we believe 

deserve collective attention and protection.

It makes us the "guardian" of these values



Public values within the context of Research 

and Education are values that we believe 

deserve collective attention and protection.

It makes us the "guardian" of these values



You're probably thinking now 

that's a lot of slides, but we need a 

common language



SURF distinguishes 3 core values
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In turn, these core values encompass many 
other values that are important in educational 

practice. The relevant importance of each 
value depends on the specific context.
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Value hierarchies
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Values

Norms

Design
Requirements

Inclusivity

Accessible to 
all students

Offers 
opportunities for 

collaboration

Meets Web 
Accessibility 
Guidelines

Includes peer 
feedback 

capabilities

Justice



So what are you doing as in…. 

actually doing?!
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Increase awareness,
maturity and support base

Experiment Take ownership 
and initiative

On a high level….



Try again: So, "Public values" what do you do for Research and Education?
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Piloting and PoC tools Guidelines and frameworks Pro active control on data Knowledge and Community

Enhance contracts Explore initiatives Sector strategy development Seminar series directors

Towards a future of making more value-based decisions!



Regie op Data

Deepl: “Pro active control on data”



UNEASY FEELING 
ABOUT 'REGIE OP 
DATA’

Regarding the example for ‘Regie op Data’, this is 
pretty close to the situation we now find 
ourselves in with Research and Education. 
There is lots of data, different types of data, we 
have data ambitions, and we face real world 
challenges….

There are lots of factors at play and perspectives 
on how to do things. All this leads to the uneasy 
feeling about ‘Regie op Data’.

Research data
Research metrics
Metadata
Study data
Algorithms, software
...

Data sharing
Data sovereignty
Open science
Citizen science
...

Cybersecurity incidents
Rise of AI
Privacy and ethics
Vendor lock-in: You can 
check out anytime you 
like….but you can never 
leave…

DATA TYPES

DATA AMBITIONS

REAL WORLD 
CHALLENGES



Interviews gave us lots 
of insights on wishes 
and bottlenecks Frameworks and agreements based on guidelines, 

values and laws. This includes scoping and having a 
strategy related to looking after data.

Sharing and availability of data based on open and 
standardized metadata and architecture. Sharing 
across institutions on a national level. 

Collaboration related to data sharing across 
institutional boundaries. Having rules and guidelines 
for international partnerships and incentives for 
sharing.  Need for joint action.

Sovereignty and control: Clarity and agreement 
needed regarding who has control and responsibility 
over which data.  

Infrastructure: Having a well connected (std’s and 
architecture), well functioning (UI and functionality) 
federated infrastructure. 

Awareness and digital proficiency: Needed for all 
(students, lecturers, scientists, policymakers, etc.)

Structural capacity: Having sustainable resources 
and funding. 

Culture: We say we want to collaborate, but the 
actual willingness is low.

Time and money: Shortage of people dealing with 
these challenges. Temp-based projects. 

The market: Big Tech is taking over and not 
necessarily supporting our values. Vendor lock-in 
and the affordability of the service is at stake.

Collaboration takes effort. Many different types of 
parties involved; who-does what and why? 

Data sharing sounds easy but is not. This is about 
types of data (research, study etc.), metadata, FAIR, 
as well as the culture of re-using data. Technical and 
mindset issue.

Knowledge and overview: The landscape of 
stakeholders and initiatives is fragmented and there 
is little overview (e.g. with decision makers). The 
world is changing fast, and we are not keeping 
pace…  

WISHES BOTTLENECKS
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Connecting the Want’s, Bottlenecks, Themes and Stakeholders

Onderzoeksdata

Data over onderzoek

Metadata

Studydata

Bedrijfsvoeringsdata

Medische data

Algoritmes, software, analyses, methodes

Goede/slechte data….

Privacy & law Public values Standarization
& Architecture

Technical 
innovation AI Sustainability Open Science International

Researchers Students Teachers Directors Policy 
makers Buyers Support & 

staff IT director ...

Stakeholders - people
with data responsibility

Important data themes

Data!



Share data …………………………………… but remain in control
We need Big Tech …………………………………..  but do not want vendor lock-in
We want to be open …………………………………..  but respect privacy at the same time
We need to standardize and control …………………………………… but we want to respect (academic) freedom too
Use of personal data ………………………………..…. versus data sovereignty 

WE FOUND MANY 
RELATED DILEMMAS



(5) Pilots and explorations
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LMS

Graphics software



A community on the move
(Yes, Public Values are still sexy at the moment!)
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PublicSpaces

PubHubs

Trust Framework

Tada

Ethiekkompas

Werkagenda 

Coalitie partners
Bibliotheek Midden-Brabant

BNNVARA
Code for NL

DDW 
DEN 

EO 
Eye Filmmuseum 

Hall of Fame 
Holland Festival

IDFA 
IFFR (

Koninklijke Bibliotheek 
MAD emergent art center

Mediawijzer.net
Nederlands Instituut voor Beeld en Geluid 

Nederland Kantelt
Nederlands Film Festival

NTR 
OBA 

Offcourse.io
Open Nederland

Pakhuis de Zwijger
SamenBeter

Stichting Open Source en Overheid
STRP 
Tada

Tetem
VPRO 

Waag Technology & Society
Wikimedia Netherlands

Supporting partners
Kennisnet

NPO
SURF

Supported by
Ministerie van Binnenlandse Zaken

Ministerie van Onderwijs, Cultuur en Wetenschap
Stimuleringsfonds Creatieve Industrie

Internet4All

https://publicspaces.net



PublicSpaces

PubHubs

Trust Framework

Tada

Ethiekkompas

Werkagenda 

De Digitale Spoelkeuken

https://publicspaces.net

Digitale Spoelkeuken (totaal)score Waag (CC BY-NC-ND Public Spaces, 2022)



PublicSpaces

PubHubs

Trust Framework

Tada

Ethiekkompas

Werkagenda 

Other helpfull tools:

https://communities.surf.nl/publieke-waarden



PublicSpaces

PubHubs

Trust Framework

Tada

Ethiekkompas

Werkagenda 

https://pubhubs.net



PublicSpaces

PubHubs

Trust Framework

Tada

Ethiekkompas

Werkagenda 

https://trustframework.io



PublicSpaces

PubHubs

Trust Framework

Tada

Ethiekkompas

Werkagenda 

https://tada.city



PublicSpaces

PubHubs

Trust Framework

Tada

Ethiekkompas

Werkagenda

https://ethiekkompas.kennisnet.nl/

• Is it just convenient that students and 

pupils can check their grades 24/7 or 

does that also create stress?

• How do smart tracking systems affect 

the personal contact between teacher 

and student?

• Is it desirable for smartwatches to 

monitor the heart rate and blood 

pressure of students with behavioral 

disorders?



PublicSpaces

PubHubs

Trust Framework

Tada

Ethiekkompas

Werkagenda 

Bron: 15 sep 2022 - https://ibestuur.nl/nieuws/waarden-als-uitgangspunt-bij-digitalisering



And now the end is near...
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(Our) conclusions and hopes for a value-based decision making future

The time is now
-- Moloko, 2000

• Be proactive
• Surf the wave
• Be sexy
• Be gray
• Be adaptive
• By design
• Be(come) your values

Come together
-- John Lennon, 1969

• In your organization
• In your sector
• Within your country
• Within GEANT
• Worldwide
• United you are strong(er)

Believer
-- Imagine Dragons, 2017

• GDPR
• Digital Market Act
• Digital Services Act
• Schrems I and II
• Make desirable possible



Thank you for your time!

Questions, concerns, ideas and annoyances!?
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