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e-Infrastructure Forum: A must

* Synchronised service delivery: complementarity, bundles, KPIs / metrics,
business models, helpdesk, etc.

* Joint training for Open Science areas to cover the whole research life-cycle

* Coherent message and common approach both for institutions (RPOs,
RFOs, initiatives) and researchers. For both services & training serving all
science & all actors

* Common development of the next e-Infrastructure generation: shared
roadmap, scouting opportunities for innovation

e Collaboration via existing national nodes to build national infrastructure
on open science, including skills. Fully embedded in Europe’s

* Joint sustainability efforts
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elnfrastructure Forum: How

* Understand each other: operations & members; boundaries &
overlaps; strengths & weaknesses

* Already progress via EOSC Future & 07 projects

* Understand the community
 Who is our community: many actors
 What are the common messages to reach to them

e Work towards end-to-end solutions

* Use of common services, e.g., AAl, Helpdesk, connect repositories and
services, training

e Adapt services to complement each other
 EOSC Core has been a good starting point

dOpenAIRE - e-IRG Workshop - Prague | Dec 12, 2022




